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American Vending Machines
Andy Hayes

 “They (employees) 
become part of 
your family and 
you feel a loyalty 
and obligation to 
them.”

hen Andy Hayes was offered a job with a financial
firm in San Francisco, he was ready to take on the
adventure to a new city and new career.  

However, when the offer didn’t meet his expectations, his 
mom suggested he take over her small vending  
business. “I didn’t want to take over the small vending 
business and let my finance degree go unused,” he  
says. “But since the firm in San Francisco offered me 
peanuts, I didn’t what to leave my family and friends. So I 
turned it down and started on a vending route.”  
    Hayes’ goal was to do substantially more business, so  
he started seeking capital. “I went to 16 banks and was 
turned down by all of them. Finally, a younger banker  
gave me $25,000. Vending is a capital intensive  
industry. I had to buy equipment to grow. To save  
money, I bought equipment that was supposedly 
remanufactured, but it looked terrible.”  
    That’s when a light bulb went off. Hayes sold his  
vending routes business and started American Vending 
Machines (AVM) in 1997 to produce and sell  
remanufactured vending machines. “I said, ‘We’re going  
to do it, and do it right’,” he says.  
    Since then AVM has grown from a local vending  
machine repair shop to a nationally recognized vending 
machine distributor, remanufacturer, parts supply house  
and a valuable knowledge base for vending operators 
across the country.  
    In order to prepare for future growth, Hayes took the 
plunge and bought a larger facility. “It has made our 
operation much more efficient and ready for growth in  
the areas we have wanted to grow for quite some time,”  
he says.  
    While Hayes enjoys the success he has experienced  
so far, his greatest accomplishment as a business owner 
has been to never needing to lay off an employee 
because of lack of work. Today, Hayes has a team of 23. 
“They become part of your family and you feel a loyalty  
and obligation to them,” he says.
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